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SELF-RELIANT LEADERSHIP1

Only those who risk going too far can 
possibly find out how far they can go. 
- T.S. Eliot



What heroic aspirations 
could be realized?  

Imagine what could be achieved if 
each member of your team: 
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•Consistently approached challenges with     
   courage and resourcefulness?
•Truly worked collaboratively?
•Was focused on an inspired common purpose?



It is knowing which questions to 
ask, and having the courage to 
answer them and act to produce 
extraordinary results.

It’s being self-reliant for 
the purpose of serving others. 

SELF-RELIANT LEADERSHIP 3
challenges leaders and managers to embrace and learn 
from adversity, strengthen their ability to develop 
others, and ‘hear the unheard.’



THE NEED FOR SELF-RELIANT LEADERS4

Inner resilience is the 
secret to outer results in 
this world
    
-Tom Morris. 



Developing self-reliance5

allows you, your team, and your 
organization to become more 
resourceful, collaborative and focused 
in your ability to produce meaningful 
and sustainable results in today’s 
demanding and ever-changing business 
environment. 



A leadership approach based on 
courage, humility and discipline 
balanced by vigilance, confidence and 
innovation is required to produce 
resourceful, collaborative, and 
focused people, teams, organizations, 
and communities.   

We LIVE IN A WORLD6
where teams are increasingly blended, matrixed and 
virtual.  A traditional leadership model based on 
command and control will not produce effective results 
given this new reality. 



Self Reliant Leadership 7
Is Built on Three Pillars: 

SELF OTHERS ORGANIZATION



Adversity as a tool for 
positive change.

We believe 8
Leaders must know themselves, build
on their core strengths, and accept – and even welcome – 

It is knowing which questions to 
ask, and having the courage to 
answer them and act to produce 
extraordinary results.

Continuously develop self and 
harness adversity to build 
resourcefulness



We believe 
Leaders must invest in the development of others, and 
take on the dual role of pupil and teacher.

Develop and learn 
from others to build 
collaboration.
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Create a culture of discipline 
within your organization 
to build focus.

We believe 10
Leaders must align a focused vision across an 
organization to accelerate change and drive growth.



SELF11
The process of self-discovery is truly the first step 
in leading others. 

We all deal with some sort of 
adversity on a regular basis. 

We need to embrace these challenges 
for the lessons to be learned, and use 
adversity as a crucible to consistently 
strengthen character.  



Self-Reliant 
Leaders
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Are 
comfortable 
with being 
uncomfortable 
because they 
know every 
life event 
thrown their 
way can be a 
tremendous 
learning 
experience.



13 By working on self and harnessing 
adversity we build 
resourcefulness.

Being resourceful allows us to make 
things happen and create 
extraordinary outcomes.



14 In order to become more resourceful 
we must balance the qualities of 
Courage and Vigilance. 

Courage + Vigilance = Resourceful
Courage is being audacious and acting in the face of fear; but applied at the 
wrong time can be seen as insensitive, uninformed, or taking unnecessary 
risks.

Vigilance can be sustained concentration; but it can also be analysis paralysis; 
or being so careful as to not take bold action when required. 

The sweet spot between courage and vigilance is where adversity is 
embraced, uncertainty is expected, creativity is fueled, passions are 
pursued, and heroes emerge.



OTHERS15
Self-Reliant Leadership doesn’t mean going it alone.  

Be a mentor. Catch people 
doing things right.  

There are people all around who you can learn 
from and who will help you if you know how to 
develop reciprocal relationships.

Challenge people to think, and make it safe for 
people to speak up, experiment, and take risks.



EGOS
Are checked with quiet confidence, and leaders guide 
people to the source of their own power with a balance 
of assertiveness and cooperation.
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17 By teaching and learning from 
others we build collaboration.

Collaboration allows us to gain 
commitment and align priorities and 
expectations. 



18 In order to become more collaborative we 
must balance the qualities of 
Humility and Confidence. 

Humility + Confidence = Collaborative

Humble leaders tend to be modest, respectful; open-minded, but 
humility can also make a leader seem weak and indecisive.

Confidence is being self-assured in a way that inspires hope and the 
ability to act; but too much confidence can be perceived as 
dogmatism, inflexibility, and arrogance.

Foster humility so that when setbacks occur, the entire team can 
collaborate and learn from the experience. Adversity is the anvil 
upon which resilient virtues are forged into character traits.



ORGANIZATION19
Step back, slow down and hear the unheard.  

 Know the values, assumptions, beliefs, 
expectations, pains unexpressed, complaints 
not spoken, and spirit of the people you lead 

Listen to your own voice, but also pay 
attention to the subtleties going on within 
your organization. 

Only then can you understand when things aren’t 
right, inspire confidence, and help others alter 
their path to create powerful futures. 



CHANGE
your team’s trajectory by questioning your own 
assumptions and use solitude and the power of 
introspection to inform your actions.

20



21 By slowing down and hearing the 
unheard we build focus.

Being focused allows us to create an 
inspired common purpose – based on 
shared values and common virtues – 
that binds people together. 



22 In order to become more focused we 
must balance the qualities of 
Discipline and Innovation.

Discipline + Innovation = Focused
Discipline requires identifying the things that are taking you off 
track and eliminating them. Disciplined leaders constantly seek 
order, control, restraint, and improvement and don’t accept 
mediocrity; but inflexibility can make a leader seem cold and 
detached.

Innovative leaders are contemplative, creative, legacy-minded, and 
out of the box thinkers; but can also be too idealistic and not 
reality-based.

Effective leaders allow new ideas and approaches to be brought 
forth while inspiring others with their discipline, sacrifice and 
self-control.



23 Mastering 
others is 
strength;
mastering 
yourself is 
true power.
- Lao-Tzu 

 



You will not have shared values unless 
you first surround yourself with people 
who possess strong character traits - 
the right virtues.

SELF-RELIANT LEADERSHIP 24
is built on trust and emerges from strong, 
shared values.

Before you can have trust, 
you must have shared values.



DEVELOP25
Leadership and character in the people around you. 
Create a culture by design not by default.

Be purposeful, ask the right 
questions, and have the humility to 
be vulnerable, which creates an 
environment where others feel they 
are able to ask questions without 
inhibition, and have the freedom to 
take risks.



26 WHY?
Because people support what they help create.  

 
 
 



Discipline requires identifying the things that are taking you off 
track and eliminating them. Disciplined leaders constantly seek 
order, control, restraint, and improvement and don’t accept 
mediocrity; but inflexibility can make a leader seem cold and 
detached.

Innovative leaders are contemplative, creative, legacy-minded, and 
out of the box thinkers; but can also be too idealistic and not 
reality-based.

Effective leaders allow new ideas and approaches to be brought 
forth while inspiring others with their discipline, sacrifice and 
self-control.

knowing yourself, learning from 
your mistakes, learning from 
observation, questioning, and 
leveraging inevitable situations that 
will test your mettle while forcing 
adjustments to create rich learning 
experiences.

Self-Reliant Leadership is 
about learning how to learn 
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THE RIGHT QUESTIONS28
shape priorities and help guide 
individuals, teams and organizations 
towards greater resourcefulness, 
collaboration and focus. 
 
That is, heroic aspirations.

Ask.   Answer.   Act.
 



29 ASK inside to lead outside:

How do you show up to your team when faced with 
adversity and uncertainty?
Are you investing the time to develop critical leadership 
traits in your people?  
Can you inspire with daring goals to stretch people to do 
more than they think they can?
How can solitude and introspection focus your energy to 
produce extraordinary results in others?
What is the most important decision you are facing and 
what is keeping you from making it?
Are you easy to follow?



30 ANSWER with courage, candor, and 
the counsel of trusted mentors.

ACT 
to become a leader that inspires true 
commitment versus mere compliance.



31 Focus on developing strong 
effective leaders who are truly 
engaged and committed. 

Leaders who will be able to 
effectively execute the strategy 
required to grow your organization to 
new levels of success.



32 SELF. OTHERS. ORGANIZATION.
resourceful, collaborative and focused

to create PURPOSEFUL CHANGE 
and DRIVE SUCCESS



33 Deliver on your heroic 
aspirations 

by developing Self-Reliant Leaders 
within your organization who will 
drive change, produce results and 
make a difference in the lives of your 
team, your organization, your 
community and the world at large!



SELF-RELIANT LEADERSHIP 34
Decisions determine destiny.

Are the leaders within your organization 
resourceful, collaborative and focused?
 
Create a culture of Self-Reliant Leaders.

•A high potential program designed to develop critical skills for mid-level leaders

•Custom programs for senior leaders to build and strengthen high performing teams

•Executive coaching and strategic facilitation for C-Suite leaders managing   

  change and cultural transformation

•Keynote Speaking and twice-yearly Expeditions designed for transforming leaders

offers:



Jan Rutherford
Jan has over 25 years of business experience and has held executive roles 
in business development, marketing, sales, training, product 
management, and as a CEO. 
 
Jan entered the U.S. Army at age 17 (weighing 114 pounds) where he 
spent six years in Special Forces as a medic and “A” team executive 
officer, and three years as a military intelligence officer.
 
In 2011, Jan founded Self-Reliant Leadership, LLC– a leadership 
development firm that works with leaders who possess heroic aspirations 
and believe focused growth is best achieved through the development of 
self-reliant leaders.
 

As a Senior Instructor at the University of Colorado Denver Business School for over a decade, Jan 
teaches leadership courses to MBA students and Doctor of Nursing Practice candidates.  He also teaches 
a course each summer in Ireland.
 
As a professional speaker, Jan presents the self-reliant leadership principles 
contained in his book The Littlest Green Beret: On Self-Reliant Leadership to 
business leaders across the U.S. and Europe. Proceeds of Jan’s book are distributed 
to veteran organizations, and he also devotes time and energy to assisting veterans 
transitioning to civilian life and the business world.

Learn more about Self Reliant Leadership at

www.selfreliantleadership.com


